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Syllabus
Functional Management
ST T
BBA-3"d Year [HR GROUP]
Minor Subject

[ UNIT - FIRST

Financial Management: Concept, Nature, Scope, Characteristics of sound financial plan, Objeetives
of sound financial plan, consideration of formulation of financial plan, steps in financial plan
Finance Decision: Financing Decisions, Investment Decisions, Working Capital Decisions,
Dividend Decision

forita UdieM: SauURoN, UHia, &7, Jeg faxiia JioT &1 faRIvdTe, geg o diom e3g 3d, fatia
o1 o 0 IR faaR, o demT & aRor
faxitg fofa: faxmaror fofa, Faw fofg, wrfia gt fFAofg, amie fofg

B UNIT - SECOND T

Personnel Management: Concept, Duties of Personnel Manager,S¢ope and Importance, Career
Planning-Introduction, Meaning and objectives, career plahnihgvs manpower planning,
individual career planning, Self-awareness, career management meaning and elements, career
models. Benefits of career planning and development, stccess in career

HIHE Ue: ATYRUT, HIfHb Ut P B, & 1R Hed, HRAR FaeH-uR=y, 3 ik 32T,
SRR TS 98 A Wfed e, Safadiea iRaX faeH, Td-STRe e, BRER Uy BT 37ef
3R I, HRIR ATsd | BRI T vd Aprad arH, BRI H Jhad

D UNIT - THIRD

Production Management: Concept; Impertance, Scope and Functions. Types of Production
Systems, Production Planning, Procedure of Production Control, Process of New Product
Development, Concept of Preduct Diversification, Standardisation, Simplification and
Specialisation.

STe Tee: SaURU, Hed, & SR B | IATe YUNierdl & YebR, SedTer {aror, Sedre fHaaur
&1 UfshdT, 7T IATG faH R HT Ufchar, IATG fafadieur ST SauRuM, A6, TRATHRUT 3R
ferrorra|

b

D UNIT - FOURTH

Marketing Management: Concept, Nature and Scope, Marketing Environment, Marketing
Inféxmation and Research, Marketing Mix, Advertising Management, Media of Advertising. Sales
Promotion-Meaning, Importance, Methods and limitations.

fqUur yeeE: SfauURUN, UHid 3R &, fauum uafaRur, fauum IEmr oiR sraa™, fagum iy, fagma=
yeeH, faqos & T | famg daeH-srd, wga, fafdat sik |

U UNIT - FIFTH T

Digital Marketing: Introduction, Digital Vs. Real Marketing, Digital Marketing Channels, Creating
Initial Digital Marketing Plan. Business Ethics: Nature, Characteristics and need. Ethical Practices
in Management. Fair Trade Practices.
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G2l |
ARG Afdddr: U, fa=ear SR smaxgddr| HeeH H Afds sadeR | e smaR gt |
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BBA-3d Year
Functional Management W)TCIW CHE|

Exam Oriented Important Question

TAeuait vgayqul Uy

[ UNIT - FIRST

Financial Management

1. Define Financial Management and explain its nature and scope.
foia Ueied &1 afRuTST SIOTE TuT 39! Udhid 3R &3 St e St |
2. What is a sound financial plan? Explain its main characteristics.
e ¢ foxita o o1 872 39! T faRivdnal & aaredt Sifo |
3. Explain the objectives of a sound financial plan.

e il e & Seal & A=)
4. Describe the steps involved in the formulation of a financial plan.
faritg e & fwior # 2fever =R o1 qui SBifeT |

5. Explain different types of financial decisions taken by a fitn:

U T gR] fore o arat fafye fo<iig fHofal ot sare #ifva |

B UNIT - SECOND T

Personnel Management

1. Define Personnel Management and explain its scope and importance.

HIfHeD Yaitr BT URHTST ST 74T 3Hb & 3R e I THSAU
2. Explain the duties and responsibilities of a Personnel Manager.
HIfHD Ueeh b PHoiod] Ud IqRalidal i TS Hifey |
3. What is career planning?£xplain’its objectives.
SRR S 1 82 SHP el Y IHAST|
4. Differentiate between career planning and manpower planning.
BRI RIS Y HHaRITeRT FaloH H itk WY S|

5. Explain the benefits.of career planning and development.

SRR S ud {9 & Ul ) AT BT |

B UNIT - THIRD

Production Management

I*Pefine Production Management and explain its functions.
TG Gsi B URHIST ST T $3eb Tl &1 SRS HiforY |
2. Explain the importance and scope of Production Management.

I Yeit & Hed 3R &7 B qHAST
3. Describe the different types of production systems.

Iare yonferdl & faf¥e UeRI &1 aui Hifvg|

4. Explain the procedure of production control.
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I AR 1 Ufchar ol JHIR|
5. Explain the concept of product diversification and standardisation.

Ide fAfaeNdRor 3R AFS BRI B STYRUT B! JHSST|

U UNIT - FOURTH T

Marketing Management

1. Define Marketing Management and explain its nature and scope.

IO TEeE ST gRUTST ST TuUT 39! Uhid 3R &5 &I THeRT|
2. What is marketing environment? Explain its components.

faqUr TafaRur 1 82 8P UcH] 1 RS BV
3. Explain the concept of Marketing Mix.

faqur fysor 6t SrayRo Bl FASLT

4. What is advertising management? Explain different media of advertising;
oot wrsier & 2 famTae & fafte aredl ot saret sifvTg|

5. Explain the meaning and importance of sales promotion.

faog dadfa &1 31 3R Hea gHEs|

D UNIT - FIFTH

Digital Marketing & Business Ethics

1. Define Digital Marketing and explain its infportatice.
f$foree HrebfcT a1 gRHTeT SIS T S Heed ! FHATST
2. Differentiate between Digital Marketingsand Traditional Marketing.
fEfStee AT IR URUR® AIBIMH 3R Wy P
3. Explain the major digital marketing channels.
f&forea AT T & U Tall ! e BifoTg |
4. What is Business Ethics? Explain/its nature and need.
GRS AfddHdT 77 82 SUPHT Ui 3R SagHdl THRT |

5. Explain ethical praetices in'management and fair trade practices.

st # Afae sagerdyrwe R yureh o R Sifore|
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ROIINO. e,

April 2025
B. B. A. Il Year (4 Y. D. C.) Examination
ECUE]
FUNCTIONAL MANAGEMENT
Group - A (HR)
et/ uy
Minor / Elective Paper

Time 3 Hours [Max. Marks 70]
[Min-Marks 25]

e Tt @us sifard €1 @t & fore s faaRor vy o= A gxifdt avgar gt = s1fda o & fo 60
e sifafved Ty fear smam |
faafrarer & Uy sie faaRur & ufRerd &1 3R WA 1

Each section is compulsory. The marks distribution is same as'shown in the question paper. The
blind students will be given 60 minutes extra time.
University has all rights to change the distribution of marks:

[ 6x16]

U8 3 ;B Uy

Section A : @Pjeetive Question
e J Uy e B

All questions are compulsory.

1. RS 39 veR oy iy srawmar g -
(31) TR 7 Tele T|RieA & ford faet &1 qadon|
@) e o S o fope uRguial R gelt &1 Sua|
() IdTG! 3R Fa1adf o1 FTe Ufehal IR ¢ &1 ITANT|
(@) <X & Yolt YogR Hfobar o Y uRadH|
Investment can be defined as :
(a) Person’s dedication to purchasing a house or flat.
(b) Use of capital on assets to receive returns.
(c) Usage.of money on a production process of products or services.
(d) Net additions made to nation’s capital stocks.

2. \Fgiied eRe sHwfad A & gfad R © -
(37) BTH & T (@) ITe i Uepid
@) e R (@) I T |

The following factor(s) affect(s) Manpower Planning :
(a) Working Hours (b) Nature of Production
(c) Performance Rate  (d) All of the above.

B. e TRl JedTe HUIell & JRI A A TH & -
(31) IR-ya1e (§) -3 HY
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(@) STl aled () 3Mmafdep|

......... system is one of the type of Production System :
(a) Non-flow (b) Intermittent

(c) Assembly lines (d) Periodical.

4. SUHIEI B 3T BT D41 T fauvres & RAH G -
(31) Thd 3T @) WA 31
) QERBIfA 3 (G) fdae1eh o)
Which part of the consumer’s income interests the marketers :
(a) Gross Income (b) Disposable Income
(c) Inflationary Income (d) Discretionary Income.

5. fodfideuRec s T USAEH AT ............ N gHT AR :
(31) HI31 DT Uh fa&gd faarun|
(@) 13 & FSTRRI & et GRIHRI DI G- a1t AR
(¥) 39 dq4TScl o fert foiep |
(@) SR T Y B T
A website’s front or home page should include :
(a) A lengthy description of the organization.
b) Logos depicting awards the site’s designers have received.

(
(c) Links to other websites.
(d) None of the above.

6. ﬁﬁlﬁ'[%
(31) ATl + ab

@) Afdwdr + I

) ged + fayrg

(@) 5ol + &2

Ethics is :

(a) Morals + Reasoning
(b) Morals + Values

(c) Values + Beliefs

(d) Values +.Philosophy.

[5x8=40]

S §: TYa Uy

Section B : Short Answer Question
e gt Uy sfari 5|

All questions are compulsory.

1.7 foxig veiye &1 uRUTNG BT 396 ST RS ?
Define Financial Management. What are its objectives ?
S(YdT OR
BRI Y YT T AT & 2 3T &b F&ed DId URAL H HRAR IS &b Hgd Dl GHARU
What do you mean by ‘Career’ ? Explain the importance of Career Planning in today’s
changing work environment.
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IdTe Ysie o1 § ? ST st o Udhfa 3R SR WR g i |

What is Production Management ? Discuss the nature and scope of Production Management.
STYdT OR

Y1 I o fr fagur favsyon o1 qui ey

Describe the Marketing Mix for Service Industries.

HIHIET BI SaeRuN 1 gt | fauuies & forg o9 3 fafte fsfea ardhfan oo Suasie 2

Explain the concept of Digital Marketing. What are the different digital marketing tools
available to marketers ?

3YdT OR
EpTely T 3rcuehTeli faxity fRae &Y Iererur gfgd Jau # 9H=sy|

Briefly explain Long Term and Short Term Financial Planning with examples:.

HIHE TseH BT STIRT 3R I T ] ? DIHD JUD &b Hiod T ?

What is the scope and objectives of Personnel Management ?“What are the duties of a
Personnel Manager ?

STYdl OR
ITe A Td fAEr o § 2 39 Ied) Ud il of Hed H == i |

What is Production Planning and Control ? Discussiits.objectives and functions in brief.

U B! AT ST UM o Hedidh & oIl HIhic REd He@qUl § |7 SReAT HifoTd |

“Marketing Research is vital for the evaluationef a sound marketing strategy.” Explain.
HYIHOR
[N A . g 9
A Afdedl & TRUTNG Bl Tdu®! @ foo Afde gfaunstt o1 e &A1 usdr g 2

RIARRN RS
Define Business Ethics. What axe the Ethical Dilemmas that the managers face ? Give
examples.

[2x12=24]

Wug 9 ; Jdsaig uy

Section C : Long Answer Question

e : fr=gl g ugh 3« difee|

Answer any two questions.

1.

“TABIEUS P! faqd H1d B4 I 19 U fofa a1 8id |17 faa Aol or fagiy o da gu
IR 4 qHg=u|

“Every manager has to take three major decisions while performing finance function.”
Explain in detail with special focus on Finance Decisions.

“UAp fIIR P! ATaTRe Idre A gRafdd sl faar <1 Iedrl” Tu Idre faerg ot ufsar &t
fed FHST

“Every idea cannot be converted into a commercial product.” Explain in light of process of
new product development with examples.
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3.

ST UGYT T 3T T JHSIA & 2 AT 3R FSATHD HRIR e Aled &l AR I
AT

What do you understand by Career Management ? Explain the Individual and Organizational
Career Planning Models in detail.

“fq Sfepiferes @y ardr 8, e faspt Taefa @ik ufvoms & forw gar 817 urifies Sargeen
& Ty fodR T =i S|

“Advertising brings long term benefits, but sales promotion is for quicker results.” Diseuss, in
detail with relevant examples.

feforea ABIcT 3 JaT URTRS TS I B &1 STTH] AT § [ S oed AlbicT
URAIR HIDHIET B S8 o A7t 2 30 =T 1 THAT B & oy SROLEN | gfebn
Afdb 8 2

Compare Digital Marketing with Traditional Marketing. Do you think Digital Marketing will
the Traditional Marketing ? Give reasons to support your answer: Also, 1s hacking ethical ?
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ROIINO. e,
1000 .../10/15/20

March 2024
B. B. A. Third Year (4 Y. D. C.) Examination
FUNCTIONAL MANAGEMENT
STTHP T
Group A (HR)
Mgt/ defers Uy
Minor / Elective Paper

Time 3 Hours]

NP-155

[Max. Marks 70]
[Min. Marks 25]

e : quft wug sifard g1 Wit & fore afw faaRor veros o <2 3ER ST B §1fd 6 & file 60

e sifafved g9 fear Sram|
faxyfaemea & o 3id faaRor # uftadH o1 SifieR TRié[ 71

Each section is compulsory. The marks distribution is same‘as”shown in the question paper. The

blind students will be given 60 minutes extra time.
University has all rights to change the distribution of miarks.

Section A : @bjective Question
e |t uy sifrerd €1

All questions are compulsory.

1. foefia usied & wrufies aea e
(31) R o1 31f® B
(@) SIfaT D1 S DHRAT
(3) TTfereh] ol TGfxT o, SfAHaH DAl
(@) Y DI HTAFAH BT
The primary gealof the Financial Management is :
(a) To maximizeé the return
(b) To minimize the risk
(c)(To,maximize the wealth of owners
(dy e, maximize profit.

2, “\EY, 3R, TH. & SR H WA 81 5 -
(31) SHATRAT BT FaTIgi
C)EREUESARRISE]

SELEIRIERIRTAY

(@) HHATR BT I\IET4 |

The scope of HRM does not include :

(a) Retirement of Employees

(b) Manpower Planning
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(c) Training of Employees
(d) Maintenance of Accounts.
BT T BT I JUR FRATQ -
(31) HY b
(&) SdTaT
(H) Sdlahdl
(@) SWRYad gt |
Objective of Work Study is to improve :
(a) Cycle Time
(b) Productivity
(c) Production
(d) All of the above.
ST T Ut ufshan § foraeh1 wied & -
(31) IdTa-
(&) TH P HTT
() 8D DI HTIH AT B TP
(@) SHTE ST
Marketing is a process which aims at :
(a) Production
(b) Profit-making
(c) The Satisfaction of Customer Needs
(d) Selling Products.
e THed &1 I8 Y HeI Sl :
(31) ST HHG
Qe
(H) FTHTISIh JHcld
(@ (30) T @) &
Online Community is alsp"called/as :
(a) Internet Community
(b) Web Community
(c) Social Community
(d) Both (a) and=(b).

AfdHdI ST ST & -

RSRECRE

@) AW Y

() ! Td TTera 9

(@) P T

What is Ethics to do with :
(@) The Wider Community
(b) Business

(c) Right & Wrong

(d) Nothing.

~—"

D

jal

[5x8=40]

WS T : YT Uy

Section B : Short Answer Question
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e gt uy sifari €1

All questions are compulsory.

1. fodia yeye & Upfd iR g’k R 94 Sifog|

Discuss the nature and scope of Financial Management.
STYdl OR

HIAN Yoit RO ¥ 3T 37 14 § 2

What do you mean by Working Capital Decision ?

2. SRR A R e & die 3fdr Bl

Differentiate between Career Planning and Manpower Planning.
SYdl OR
IfHieh Ueit bl TRUIT SBITSTq | SfeRkiTIct siti o ehTal UR =il ehifoTgl

Define Personnel Management. Discuss the duties of Personnel Manager.

3. JdIGA YU & B! ! SUGdd IaIexUl Higd THSRT|
Explain the functions of Production Management with sditablé‘example.
S(YdT OR
fIUUR SFHUM Pt SITURUN WR T Hifod |

Discuss the concept of Marketing Research.

4. f&fSed IR IRAfd HIh T & o 3R Bl

Differentiate between Digital and Real Marketing.
STYdT OR
fIUUH TafeR T ST IUgad IareRur dfed,argmsu |

Explain Marketing Environment with suitable example.

5. AGIRID Afddpdl Wee V(STUHT R dI g ? 39 W U Jfard faavur ot i

What do you mean by the téfm Business Ethics ? Also give a brief overview on it.
SYdT OR

faefyd g1 38 i, gedl R e e fafau|

Write a note.on Eviolving Ethical Values.
[2x12=24]

v 9 ; Jdsaig uy

Section C : Long Answer Question

e fopol ot usl & IR Sifore|

Answer’any two questions.

1.7 geg fo<ita g & Iexg o | 2 foxftg e & wnfire fafts =ron o ==t S|

What are the objectives of Sound Financial Plan ? Discuss various steps involved in Financial
Plan.

2. HRIR AP B AGURN Bl HITU|

Explain the concept of Career Development. Discuss Career Models in detail.
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3. U IdE f[AHmrg & ufchdl ! faR I IHs18U|

Explain the process of New Product Development in detail.

4. fopt Gada & o 3R wea R 9af Fifow | ST faftal &) grHem=u|

Discuss the meaning and importance of Sales Promotion. Explain its methods.

5. faft feforea A T« 3R 39 A &I AR |

Explain different Digital Marketing Channels and its importance.

1000 .../10/15/20
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