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BBA -2 Year
Fundamental’s of Management ( YdY- BT ﬁl?s{l?[)
Q)

UNIT- FIRST

wa=l o1 sraurRon/srd- afeursr, yefa, o, uftean, &7 iR uawy &1 Uga, ua= § afew
Afawar S YffreT, yawrH iR TR & d9 o, Uawu W et iR Afdwar #1 ugal
o7 3R fARwarg, ya=M &1 I faaR, eoR ok au e ue=M, TRM® 9|
Concept/Meaning of Management - Definition, Nature, Functions, Process, Scopg*a mportance
of Management, Role of Vedic Values and Ethics in Management, Difference b%%p

and Administration, Importance of Values and Ethics in Management=8iQualities and
Characteristics of Managers, Evolution of Management Though% %0

Management

r and Scientific

Management, Early Contributions - Fayol’s Administrative Mana Bureaucracy, Human

Relations and Modern Approach, Managerial Ethics.

SPIS-Tgd T (Unit-II) Qt’o\’o

e - o, upfa, &, Sexa, ot ok e &1 3R e & =R, Yurifaar sk

et 1T Te - o, ufvumw, woR, &=, Risr, IS, ARUBR, FHIBI0T 3R

fadp-frae~u, guTdl e, WreATHs | iz - 3, ufvuryn, woR, &=, R,

forzron Q’

Planning - Meaning, Nature, Scope, Objéctives; Functions and Importance of Planning, Elements

and Steps of Planning, Strategies and @ .
i

90rganisation - Meaning, Definition, Types, Scope,
Principles, Line and Staff Relatiopsh uthority, Centralisation and Decentralisation, Effective
Organisation, Organisational &)&, Staffing.Control - Meaning, Definition, Types, Scope,
Principles and Control. Q

I SPI3—qad (Unit-III) T

M ok au=ag 31 Y 3R gfvyTar, A @1 Agw ok Rigr, fAde= @t ao-i®,
qdderor &1 3, Y UGy & dcd 3R fIRNvAry, HaYg &1 A, YN 3R TH=Y,
YT BT Ja-U— 18

ordination - Meaning and Definition of Direction, Importance and Principles of

niques of Direction, Meaning of Supervision, Meaning of Coordination, Elements
teristics of Coordination, Importance of Coordination, Cooperation and Coordination,

%t&xf/o Effective Coordination, Management of Conflicts.

sPI3-agd (Unit-IV)

SFUTRT 3R Aged - SUFUTRYT FY YR, FHART WU & w4, AFUURYT $t ma=aswar, fHHRor &

g1 A9 - a1 371 3 3R B, YU AGed F TN, Aged b UPR, A & R 3R Agea €
Qe

8
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Motivation and Leadership - Concept of Motivation, Forms of Employee Motivation, Need for
Motivation, Theories of Motivation.Leadership - Meaning and Functions of a Leader,
Characteristics of Effective Leadership, Types of Leadership, Theories of Leadership and
Leadership Styles.

SPIS-UTH (Unit-V)

fordzror - ufvymn, o, o, wigea, FRra=ror ufshan, fArsror & ueR, fRe=r aete, srsst
P ATAADHATY ISTRGIIAE AWiP+, PERT 3R CPM, U&= Fa0r § Srger 3R IT o1
T - (ad of famarn, 3, R, faRiwan, o1 Jra &) 7H 3t usfal

Control - Definition, Meaning, Elements, Importance, Control Process, Types o , Control
Techniques, Requirements of a Good Control System.Responsibility Accounti T and CPM,
Use of Computer and IT in Management Control.Quality Circles - (Only, Tw

Characteristics, Methods of Measuring Quality Circles. \)
0]
[ SHIS-YF (Unit-VI) E' ’

g # IUC ygfEr - Yo SGURUN, $ UG Ya, e, dfye sIaam,
Ufad Ue=M, TaR-d9 ya==| C:‘}

Emerging Trends in Management - Basic Concept, T lity Management, Crisis/Disaster
Management, Global Business, Change Management, nication System Management.

eaning, Types,
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Q)

Unit-1

Nature of Management
YU D UPpfa

1. Explain the meaning and nature of management.

waeA &1 3 Ud upfa Wy Hifereig CO
2.  Describe the importance of management in an organisation. ®

TS § Yd e & W B quiH Hiforg|
3. Distinguish between Management and Administration.
YdY= Td-T Td URMEA H iR Wy o]
4. Explain Taylor’s contribution to scientific management. %&

AP Yd ey § SR & ANSH ) JHSST|

(9]
Unit-II ’ ?»
Planning, Organisation and Control %

1. Explain the meaning and importance of planning. \
e &1 91 v wew Wy Fifvu| CCO

2.  Describe the principles of organisation.

W6 Rl 1 qui Siferg Q<§§)

3.  What is centralization and decentralization?
Fetevur vd faddimor 7 32

4. Explain the meaning and types of contr %
forazror @1 314 vd u R WHSST|

Unit-III)

Direction and Coordination ~

[BERERERL LD
1. Explain the meaning and‘importance of direction.

e sredud |
2.  Describe the prin effective supervision.
THTd gHaequr [ ST qui< HifoE|
3.  What is coofdindtion? Explain its elements.
8758% Il B ATST BT
4. Exp thle importance of coordination in management.

& HEd Bl WY HIoE|
Unit-IV)

?’vation and Leadership
TR T A

1. Explain the concept of motivation.

ST Y STYRUN TP PIQ

2. Describe Maslow’s Need Hierarchy Theory.
HIEA & TaRgddl sH Rigid o1 quiq #iforg)

3.  Explain the qualities of a good leader.
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TP 3 AdT & VI B AHSSE
4. Explain the types of leadership.

USRI & RS BT |

Unit-V

Control, PERT-CPM & Quality
fri=vT, PERT-CPM T4 T[Ura<T

uferaT & HEST|

2. What is PERT? State its advantages. Q
PERT T 87 SH® &Y gdTST| (@

1.  Explain the process of controlling. %o
= \

3.  Explain CPM technique.

CPM &P $1 ARSI HIfoTd | C/\)

4.  Explain the concept of quality control.

T[UTaT {01 B YR WF B | ?S)
\@

Emerging Trends in Management %
e # SUR! ugfar C\)
1. Explain Total Quality Management (TQM). %

P UG Y& (TQM) I HFTSTI <§

2. What is Crisis Management? Q
e YU FT 57 %

3.  Explain Change Management. Q
gfad= Yd e &1 el S| <<,

4. Explain the concept of DisasterM ement.

muﬁmaﬁmm@ |
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Roll No. c.onnnnn...... NES40
12000 60/100/30/40

July - August 2023
B. Com. II Year (4 Y. D. C.) Examination

fei uyuz : yeieE & Rigia

Paper II : PRINCIPLE OF MANAGEMENT ﬁé;o
0]

Time : 3 Hours [Max

[ s 25]
e . it wvs sifvard 81 9ft & fore oi fauTe = aier wyus # exifd eruR SHEl
& fore 60 fime sifafvaa gwg fear siem fyyfeneg & uw oi fAvs= § &7 PR
i@ gl

Each section is compulsory. The marks distribution is same as shown i Mestion paper. The
blind students will be given 60 minutes extra time. %
University has all rights to change the distribution of marks. :

6x1=6
WUS 3 : TGS UY /\,

Section A : Objective

e . wvit uy sfyard 8
All questions are compulsory. §
1. “YaY T UM 3" U8 HYUT 3 :

@) WS RS (@) WRE ugey=

@) 3 it <$.
“Management is a Profession.” The st is of :

(a) George R. Terry

(b) American Management Assotiat

(c) Henry Fayol

2ﬁr€|h=riﬁ?n% %

(30) ¥ P & forg & firg
) T F g & forg

Planning is for :

(a) Past (b) Buture (c) Present (d) All
3. HUY & éq’ 1 fafy 3

) () FHAT HATYTH

@\M (@) STgH DIz
t of resolving conflict is :

(@), Compromise

(b) Solving Problem

(c) Repression

(d) Any of above

4. FHIRON & Tow 9 97 Risia & wfaues & :
(30 gofat (@) ATl
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@) AFNR () TH3e

X and Y Theory of Motivation developed by :
(a) Herzberg

(b) Maslow

(c) Mc Gregor

(d) Broom

5. U¢ APp-i1d BT f[AHRI g3l : @b

(3) 1950 (d)1956 (d)1958 (G) 1976

PERT Technique was developed in : QQ

(a) 1950

(b) 1956

(c) 1958 CO
(d) 1976+ \)

6. TR o e T W ?»

(3N axgeil F Hifae faaror @ %

(@) T uRaET /\’O
(@) AT HSROT CO
@ R i <§)0
Logistic Management is related to :
(a) Physical Distribution of Goods §
(b) Goods Transportation %
(c) Storage of Goods Q
(d) Distribution Channels %
@g 5%8 = 40

%}\ B : Short Answer Question
e : 9t uy sifrard §1 @

All questions are compulsor

1. vwEeA 1Y & UG Pl B fada- S|
Define Manage describe the main functions of Management.
S(YdT OR
Ay ud Yot ifore ik 39 g Rigidl @t fadw=r sifsm
Define Scientific Management and discuss its fundamental principles.
2. %mé?ﬁﬁmﬁﬁﬁmaﬁﬁaﬁmﬁql
is lneant by Planning? Explain the various techniques of Planning.
STYdl OR

[ & HEIPI0T A 3T T HHEA &2 PHIBUI &b &Y UG SV I8¢
at do you mean by “Centralization of Authority”? Explain advantages and disadvantages of
Centralization.

3. frq=m o1 ordf gargu| AR &Y upfa vd weda & gussl

Give the meaning of Direction. Discuss nature and importance of Direction.
S(YdT OR
THTH! FH-GY & SATIAS dedl B1 fad==1 Hiferg|

Discuss the essential elements of Effective Coordination.
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4. Har o A T8I i, afew 1 91 7 17 Tt i ve Aar & uit &1 S B

“Leaders are not born, but made.” Discuss and point out the various qualities of a leader.
S(Ydl OR
SFATROIT & 37T T THTA 37 FUTRM Y yHIfdd 37 aTel el o e HIfeTg |

What do you mean by “Motivation”? Explain the factors affecting Motivation.

5. HRdH Pl BT IAHTY $I H U= § @4 gy 91d) o1 fad==1 S|

Discuss the considering points to solve problems in Crisis Management. %
31YaT OR <{)
Uy § T @ oy gHEa 82 s 99 fauant gage| \
What do you understand by Control in Management? State the characteristics % .

2x12 =24
Qs 9 : rHSwiia uy &
Section C : Long Answer Question %
e : foreft < welf & SR ifr \)
Answer any two questions.
1. 3 YEYDI D AP aradrel vd gaiuemsi of 9sse| ?»
Discuss the essential qualities and prerequisites of Good M S.
2. 99 yferar # fAfgd 9Ron &1 G&u # aaran S| /\’
Explain in brief the steps involved in Selection Proces %
3. A T g 39@! fafia el +1 S Fifve| C\)
What is Leadership? Describe its various styles.
4. SURETRIG agip A 3T T JIHSA 82 SHD i GiHT3ii ) ga1sT|

What do you understand by Responsi ccounting? Discuss its advantages and

limitations.
5. UREdT & YEYT I AGURIT B | ufadq 1 Iwadrgd® ar] H:A 8 gHAd
t of Change. Make suggestions for successful

difsm)
Explain the concept of Man
implementation of change.

%
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March - April 2022
B. Com. II Year (3 Y. D. C.) Examination
TS TE
MANAGEMENT GROUP
fedta uyaa : ey & Ry

PAPER II : PRINCIPLES OF MANAGEMENT
Time : 3 Hours] [Max. Marks : Regular 40 / Priv t%
[Min. Marks : Regular 13 / Pr'%

A . @Ug &1, 5 o & Wl Frerve g el Rl & R o 21 e s i e ‘\m
e B3 | Tt & T sidh fquTem diem usms & SR SR gt | 28 a1 wRienffal 60 BT
3ifafed qHa B ARG

Section A, B and C are compulsory for all Regular and Private students. Please fol%‘ e instructions,

a

given in each section. Marks distribution for all students are as shown in que er. The blind
candidates will be given 60 minutes extra time.

qus 3 : T8 \A?»
Section A : Objective Q
Regular 5x1=5 / Private 5><
1. VEYAR:
(3N faIm @) war (@) fom SR &ar (@) T A B @r
Management is :
(a) Science (b) Arts (c) Science and Arts (d

ERISENGIGE
(31) HiTST & oY (@) Y TobTel & feTT m@mmwm

Planning are :

(a) For future (b) For past (c) % t (d) All of above.

3. IS B Ufchdl & D g
(@) 5(b)4(c) 8 (d) 3
Elements of process o

(@) 5 (b) 4 (c) 8 (

f!aawargm{ 3.
(@) 5 (b) &(c) 4

Mai leadership is :
(a)byb) 6(c) 3 (d) 4

5. yunferar % : -

e AR @ fooft et
() fRreror SRITY (@) SWRI GHt |
Method of Recruitment is :
(a) Advertisement (b) Private Agencies
(c) Educational Institution (d) All of above.

N

=
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US § : Y I
Section B : Short Answer
Regular 5x3=15 / Private 5%x3=15

1. USYE o gRHINd Do |

Define Management.
SYdT OR
Tt & TR =Rl &1 &y & FHzed |

Explain in brief the Classical Thought of Management. ,\Q)O
2. MEASHSRIILET? @

What are the objectives of Planning ?
SYdT OR

fofa 3 3mu o gHEId | 2

What is Decision Making ? \)%
3. TG & Hewd Bl quid Bifv | %Z

Discuss the importance of Organisation.
Y4l OR

3\?}1’2 ?}?l fl{lzefjli?ng of Selection ? Q%%x
s SR T 6{

What do you mean by Motivation ?

TS A d T o 0N BT G0 Bt |

Describe the essential qualities of a sful Leader.

5. fdzmamg?
What is meant by Directiorcj
o eSO
Discuss the charac«%t) of Control.

Q GUs 9 : §id W
Section C : Long Answer
Regular 5x4=20/ Private 5x6=30

SIYdT OR

1. Y ¥ ysiy &1 Hgd 913Ul
lain the importance of Management in Indian context.
S(YdT OR
i/ U9 U o &1 H g1 hdiel o ANTGH b1 fdaeT Sifory |

Discuss the contribution of Henry Fayol in the field of Management and Administration.

2. A &t aRYIYd ST 7T S9! T faRivand sargu|

Define the term Planning and discuss its chief characteristics.
Y4l OR
. c
f0Ta AT Usie o7 TRd T § 17 SIReT BT |
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“Decision Making is a primary task of Management.” Discuss and explain.

7o fhd Hed § 2 S9P! f[ARIvaraif o1 guia Siferg|

What do you mean by Organisation ? Describe the characteristics of organisation.
S(YdT OR
HIa ifeRt TS b1 TRHTNT R qT I8 STy fob S8 pIH-ob1= i Tl =miae @ 2

Define Man Power Planning and explain what are the things included in it ? ®

YD Ty T SHFHURUT Dt 3HTa=Ghdl Ud Hed R UHIRI S|

Explain the need and importance of Motivation in Modern Management. @

3[YaT OR
A7 B SGURTN F ST FT JAS § 2 AT SHIRON Y HY TEfAd § ?

What do you understand by the concept of Leadership ? How is leadership réfatéd to motivation

Y
e & v R PH-PH 4 § 2 fadR 3 e §

What are the main principles of Direction ? Describe in deti'

3AHYdT OR
Ry 3 mree o el a8 R iR <83

Discuss the importance and limitation of Control. %

&
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