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Syllabus
B.B.A. Ist Year
Major -1
Principles Practices and Management (UdY= & fagia s o 1)

Unit-1

Management in Indian Knowledge Tradition-Management in Indian ethos, Indian models, spiritual
values and management. Modern Concept of Management- Meaning, definitions, dmportance, and
functions.

Activity 1: Students will be divided in groups. They will interview a manager efsan organisation to
collect information on his/her role as a manager and make a report on it.

Activity 2: Students will be divided in groups. Each group will visit a business entérprises and find out
the Indian traditional values (like Dharma, Karma Yoga, and Trust) they have integrated into their
management practices. The group will then submit a brief write-up on théirfindings.

YR T RWRT & TeeH - YR ASER, HRAIG Aled, eATdd Jod 3R Tae| T &1 Sy
3YIRON - 37, GRUTITY, Hed 3R S|

Tfafafer 1. S & gugl & faufSra fasar e | 9 U W18, % Pegsh &1 IETDHR il difc Jaitidh &b ¥
A 3T YIS & IR T THGR] Tha R T 3R I W T YOI R R I |

Tfafafr 2: SE & gl & fauTiord fosar S| Ul SHg U ATauTie SaH &1 GRT B 3R T8 Il
TG fo Igi- 31O UeeH Tsfadl § HRAT URURS Hed! (o 4H, B I 3R faym) &t forg gaR
TR d foa 8 | 39 a1 THg 30 Fshsl IR Uk St o URd &

Unit -2

Planning-Meaning, Definitions, Importance, Types and Process. Difference between Planning and
Forecasting. Management by Objectives (MBO)- Meaning, Definitions, and Process. Strategies and
Policies.

Activity 1: A classroom activity it which students will be divided in groups to prepare a plan on a
given task like, plan a college event/prepare for exam/etc. The activity is followed by debriefing by
the faculty on clarity of geals, tnissing steps, order of steps, contingency plan etc.

Activity 2: Students (will\be divided in groups. Each group will be given a task. The group members
will divide the main task’in sub-tasks with its respective purpose. All sub-tasks & their objectives must
align with the main+task.

TISHT T - S URUTITY, Hed, TR SR Ufhan| AeHT a9 3R gaigaE # SR | IE=4T gRT UaieH
(@S 31T« 312, TRUTSTE 3R Tifean | Yoifaal iR fifaaf|

nfafafts1: T8 e Fen nfafafy g forad aEt & wgg! & favifora fasan s &R 3= T U &1 |t
TSI dIR AT BN, S {5 Biast SRIH B AISHT ST/ TRIeT B quRT o1 3fe | fafafy & &g
i@V gRT A&l BT WFdT, T U RN, TIRUN & HH, H D roT 3G TR =] Bt SE |

Tiafafer 2: SEF & gl & fquTiora foar Se | Ud® 998 &1 T S1 fad1 S| g & 9es o
H P ITF G I & 1Y IT-Hf § fAUTg B3| Tt Iu-H iR 370 350 A H &
3T B Aol
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Unit-3

Organization-Meaning, Definitions, Importance. Organizational Structures-Types,
Departmentalization, Meaning and Concept. Organisational Behaviour Indian and Western
Perspectives. Authority And Responsibility-Concept and Definitions

Activity 1: Students will be divided in groups. Each group will visit a business enterprise and find out
the organizational structure and departments. The groups will prepare a flowchart for the same.
Activity 2: Students will be divided into groups. Each group has to create a poster depicting-anjideal
organisation depicting-structure of the organisation, behaviour with employees, team communication
and leadership etc. work,

TG - 31, TRHTI, Hed | TR, TGS TG - FaHTienRur, 31 3R SeRUN | HUSTETD HaeR
- YR 3R Ui TRued | SUPR 3R STREMI - SR 3R TRHTITY|

ufFefadt 1: }Scu & JW § qicT S| 8% JU U oo UeRuss | SU SR SHRHISORMT WKaaR
3R fEuréHed & SR & UdT TR | o $HP ol T TAraTe odaR el |

ufgefadt 2: g@:aﬂaﬁgcaﬁara\—srr@m amﬁwm@wwﬁs@mﬁ%gww@w
T &, o BTSN &1 TaeR, HHATRA! & 1Y IR, S adb, HRIHRA 3R TSR 1S
femar mar &t

Unit-4

Recruitment Of Employees-Meaning, Sources, Selection Process; Interviews, Training. Evaluation and
Placement. Training-Meaning, Types.

Activity 1: Students will be divided in groups. Each group will visit a business enterprise to know the
recruitment & selection process, followed in their organization. The groups will prepare a brief write-
up on their findings.

Activity 2: Students will be divided in groups\They will make a poster/collage based on the training
methods.

FHUATRET B Hll - 31, T, T Ufoha, §ved, UfRier, Gedie- 3R wdc | UiRiemr - o, R |
ufgefad 1: TS ou &I I ¥ SieT ST | 8.4 U faomy UexwIgs H SITE difes 3! SHi-rger o
3{TATS ST ATl Helf 3R T UfshAt BaR B ST b | o 3T HIEfET IR U Wiend o’a daR H3|
ufdefad 2: IS U &1 Io U FiehSdiT | d ST & ali! TR SHTeTRd T URex/ Pidirs S |

Unit -5

Directing- Meaning. \Definition, Objectives, And Nature. Controlling Meaning, Definition, Types and
Process.

Activity 1- students*Will be paired in groups of 2 students each. One student will be blind-folded, the
other student will'give directions to complete the task. At the completion of activity, the faculty will
debrief en\clarity of instruction, communication method, mutual trust & teamwork.

Activity, 2-\students will be divided in groups. They will visit the previously visited organization to
collect information on the control process followed by the organisation.

g 3, ufvumon, Ie=g iR uepfa | = - ardf, afvyen, TR 3R ufshan|

Ufgefad 1: TS cq &l 2-2 IS o J4 | FicT S| Th o &I il IR gg! aiedt STeft, gav1 e
HTH R B & o S 3| Tfaefad ot 81 W, Tavee! MR & Wyar, HRIFHRE & deld, ST
s 3R &m 9% wR == Y|

ufgefadt 2: T Sou &) o | §icl S| d Ugd ¥ ¢t T 1 HZeRH H S &mﬁsﬁmm&mﬁ
S arelt A ufhan & aR T BRI Sdhgl del|
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10.

11.

12.

13.

14.

Exam Oriented Important Question

Explain concept of management in Indian knowledge tradition and what are the key principle of
Indian Management thoughts?

HRATT I IRURT & FASHE & 1Y B TSN 3R HRAG Forie faart & T Rigid aar 82

What is management in Indian ethos explain its characteristics and importance of Indian ethos‘in
modern management?

YR THTaR H Aoic T g, 39! [aRuarstt 3R My Axsme H YR AhraR &, Je8d &
IR H §?

Management is culture bound how culture and management are related.

FIorHe TPl A ST 81 &, TPid SR Ao b Fefird B

What do you mean by management? Give its essentials and explain4ts importance in modern
world.

TAoHe ¥ SHTUHT T AAad 52 3P TRes] dd Jaid 3R 31YA® gRarH 39b Aed B! HId |

“management is what management does “explain the statement and describe its main functions.

“BASTHC Jg1 § Ol HHoie Rl 8,7 39 HU- B JHSEE 3R 59 T HT! &I qui Hiford |

Discuss on the statement “management as a sogial responsibility”.

Lo R Iaf B3 fb “Tee T a1 g RLel”

Define planning and discuss its nature‘objective and importance.

Ao ! aRHTd &% 3R ! Yl 3e:d 3R Hed IR i B |

Describe in brief the factor of planning explain kinds and limitations of planning.

e & acl &) Tiend # gAgsway A &t St o1 gulF ST |

Define Organization.<Explain its nature, characteristics and importance.

TS A T MR, TS D1 [ARITATE TUT HEd b THST ?

What is Organisation Structure? Explain different types of organisation structure.
v C N v 2\ o
SIS SR ¥¢d=R W%? SICIT-3{¢IT dXB & ST VIR IR JHLATU |

What isManagement by Objectives? Explain its process and features.

e Ie 2] gRT T |2 S9! Uihar Ud faRivan gHemsu|

Explain the steps involved in Management by Objectives.
&l gRT Uy | 2MfAet TR &1 e Sifor |
Define Management by Objectives and discuss its advantages and limitations.

I GRT Uy T URHINT B 3R 395 oTH 3R s R aaf o

Explain the role of top management in the success of MBO.

MBO &t qtherdl | Y TeeH Bt YfHHT TF Hifol
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

What is recruitment? Explain the sources of recruitment.

yif o 27 vt & JNdl Pt RS BT

Define recruitment and explain the process of recruitment.

it ot ufeurer ifSre aur Hdf ot ufsear gw=msT|

What is selection? Explain the steps involved in selection process.

TG 1 82 I UfchaT o TRUT HESST|

Differentiate between recruitment and selection.

Yol T& =07 H 3R WY B

Explain internal and external sources of recruitment with merits and demerits.
Yol & 3R Td STRI Al D1 b ATH-8IH Aied TR

Explain the importance of recruitment and selection in an organisation.

forat Tre H Hdlf ud Iu- &1 Agd THSSU|

What is directing? Explain the elements of directing.

wm T 87 FdRH & I IHemsu|

Explain supervision as an element of directing.

ST & Th dcd & TU H GHI&I0] &) ARG S Hoid |

Explain motivation. Discuss its importance and types.

RN o7 §7 S9PT Hed Ud UhR JHSSTY

What is leadership? Explainthe'qualities of a good leader.

@ 1 52 TP 3= ¥l b 0T Sz

Explain communication and its process.

TR T 82 TP GHEMSU |

Explain barriers to effective communication and their remedies.

THTd TR H JT978 U9 370 IUTd JHST|
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